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Roles & Responsibilities (DRAFT)

Niels van Dijk P.l. Product Lead

Uros Stevanovic Mentor Advise

Jule Ziegler Scrum Master Process Support

Sergio GOmez Team Member Development

Andrej Sliamin Team Member Development

Hannah Short Involved Party Review & Feedback

David Groep Involved Party Review & Feedback

Tom Barton Involved Party Review & Feedback

Scott Koranda Involved Party Implementation & Testing
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About the activity

Methodology

* Agile, using Scrum like approach

4-6 activities in parallel

6 month cycles, 1 month sprints

Sprint demo for all activities at same time

For details, see https://wiki.geant.org/x/XZvZBg

Activity Team (the A-Team!)

* 1 or 2 ‘Principle Investigators’(Pl) who own the problem
e Scrum master who supports processes (Jule or Michael)
e Support from T&Il team as needed, e.g. technical

* Mentor
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Activity goals

Create technical implementation based on SIRTFI+ Registry document

Distil technical requirements from SIRTFI+ Registry document;
Create/Describe technical design;

Buy or build (or modify existing);

Improve trough sprint iterations;

Interact with SIRTFI working group to improve features if needed.

* Deploy working setup so it can be tested with stakeholders
* Learn about flows and usability in ‘real world’ (Collaborate with LIGO)

* Explore and describe (& implement) authZ architecture in collaboration w/
SIRTFI working group

* Bonus: Explore other usecases
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Tools

e Action Items in Trello: https://trello.com/b/RLwUvrE1l/community-tagging

* (Final) documentation in Confluence: https://wiki.geant.org/x/HXJwBg

e Communication via Slack: # community-tagging

* Formal communication via mailinglist: community-tagging-incubator@Ilists.geant.org
— If anyone is missing, please let Jule or Niels know
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Next steps

* Prepare the activity backlog (Niels, Jule, Uros)
e Scrum training & sprint planning (March 5-6)
* Plan meetings (i.e. Weekly Standup Meeting and others)
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Thank you

Any questions?
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